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The Student’s Role

Do your students scribe?

Do medical students document in your
medical record?

Do you have a paper or electronic health
record?




CMS Rules: Student Documentation

Medicare Claims Processing Manual:

+ Students may document services in the medical
record

» The teaching physician may refer to the
student’s review of systems (ROS) and
past/family/social history (PFSH) for billing
purposes
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CMS Rules: Physician Documentation

For Billing Purposes:

» The teaching physician may NOT refer to the
student’s documentation of the history of present
illness (HPI), physical exam (PE) or medical
decision making (MDM)

» The teaching physician must personally perform
and document the HPI, PE and MDM

Scribing

Scribe Definition:

“A scribe writes down or types exact dictation by
the provider. Scribe documentation cannot include
any observations or any independent thought by
the scribe.”

Direction from the Medical School Dean:
“Scribing is not educational for medical students.”
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Developing Policy

Engaged Leadership

Workgroup Tasked to Draft New Policy
Considerations

Policy Drafted and Vetted

Approval by Board
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Developing Policy: Workgroup

» Physician Representation from Departments that

Allow Students to Document in the Medical Record
(Peds, Internal Med, etc.)

Faculty Group Practice

Professional Billing & Compliance

Legal

Associate Dean for Graduate Medical Education
Medical Student Education

Health Information Management Leadership
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Developing Policy: Considerations

Compliance with CMS Documentation &
Billing Requirements

Quality of Medical Student Education
Managing Increased Physician Workload
Managing Resident 80 Hour Work Week

Quality of Medical Record as it Relates to
Continuity of Care
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Policy Approved by the Board

* Medical students will continue to write
notes in the medical record to enhance
their education

» Medical student may NOT act as “scribes”

+ An Attending or House Officer must
personally perform and document the
billable service

Keys to Successful Implementation

* Faculty Leadership

* Development of Operational Flow

+ IT System Changes - Managing within the
Constraints of the Electronic Medical Record

» Role-Based Education — Faculty, Residents,
Med Students, Billing and Coding Specialists
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Steps of Implementation Process

1. Implementation Task Force

2. Process Flow Development by HIM, IT
and Billing Compliance

3. Flow Presented to Physicians for
Feedback, Buy-in, etc.

4. System/ Technical Changes Initiated
5. Communications / Education

)

Universityof Michigan
Medical School




Implementation Timeline

» Policy Approved 2/08
« Start Date 5/12/08 — Corresponds with 3 Year
Med Student Start Date
« Communication and Education
— Communication began early April
— Education began mid-April
— Demos in test environment
+ IT Modifications — “turned on” 5/11/08
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Process Flow Development

Who is performing the service?

Who is documenting the service?
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Student Note 3 Box Model

1 note - 3 sections

Student note:

HO note:

Attending note:




Documentation Process for Med Student Involvement
Student Opens “Create-DOC” and Inputs Note Per Faculty / HO
Revised 5/22/2008
Physician Template Options: Med Student Worksheet:
HO/TP Sections areleft blank.

« Generic with HO/Faculty and
WS sections MS Worksheet Captured
and stored in CareWeb.

Available via button on CW
Documents Screen. (As of June 08)

Medical Student Section: MS documents
« Departments/Providers may History
create own templates ROS/P

“MD lect own template
may select own template =

and copy/paste above MS note L

v
Med Student sends to H.O. or Faculty Notifications Inbox
Doc Type: MEDSTUDENT WKST with “Medical Student” as signer

Create Doc Option "\ Dictation Option
In Create Do, HOJFaculty wil ADNIT HaP
Change Doc Type to Admit H&P / Progress Note HO/Faculty dictates own HPI, PE, MDM
Change Signer to Faculty ROS & PMFSH: Refer to student's wkst if you send it to Edit/Sign

Dictate ROS & PFSH ifyou chooso Delete
HO/Faculty will d t their own HPI, PE, e ' e
oty will document their own Send MS note to Edit/Sign - OR — Click Delete in Notifications

and MS Note will remain in body of note. Preferred Optignfor Med
Sludi}bEﬂ%:I:aiian
ADMIT H&P

:g"“"’““"ﬂ (=D HO/Faculty sends MS Note to E-Sign MS Note will go to Wkst Database

ROS/ PFSH *See Medical Students note Med Student Note is saved and viewable in Med Student Worksheet

e B [ e
Auto-Signed as “Medical Student Education” B

RESULTS IN ONLY ATTENDING

RESULTS IN 2 NOTES | MEDICAL DOCS VIEWER
NOTE IN MEDICAL DOCS VIEWER

Faculty E-signs Final H&P Document in Edit/Sign
and provides feedback to Medical Student

AP---ooo
Faculty Attestation of Presence (with HO)

Documentation Options

» Medical Student Types Into Template
+ Original Note is Saved for Educational Purposes
+ Student Sends Note to Physician
» Physician Has 3 Options:
1. Complete Physician Section of Template
2. Delete Student Note & Dictate

3. Save Student Note & Document a Separate
Note (results in 2 notes in medical record)

+ Physician Provides Education to Student
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Template Format

The physician and student sections of the note must
be clearly separated by a starred-dotted line and
headings, such as:

— ATTENDING or HOUSE OFFICER’S NOTE: The
following note was documented by the House
Officer and/or Attending.

— MEDICAL STUDENT'S WORKSHEET: The
following note was documented by the medical
student.
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Reg#: 12345678 Name: PAUL, HENRY ~ DOB:02/5/1925 Sex:M Age:83 Years User Name: TEST
Document Type: ADMIT H&P  Case Date: 05/1/2008

Note: If this document has been electronically signed it is an authoritative medical record copy. If not

Physician electronically signed, it may still be preliminary or it may be signed on paper.

Note { HOUSE OFFICER’S NOTE: The following note was documented by the House Officer.
Headin

ead g 05/13/2008 CCMU Admit Note. See below medical student note for ROS and PFSH.

HISTORY: Henry Paul is an 83 year old gentleman with a history of a left
pneumonectomy and achalasia who was admitted for aspiration pneumonia. His
course has been complicated by failure to wean and intermittant atrial

tachyarrythmi
[remaining phy

cian note]

Dot‘ledLine{

Student { MEDICAL STUDENT’S WORKSHEET: The following note was documented by the
Note medical student.

Heading Patient had an episode of tachycardia, possibly Afib at around 18:00 that

lasted for approximately 1 hour.
[remaining student note]

Med Student: DENT, STUART (SDENT) - M3 05/1/2008 03:10 PM

fagssword h 11 £ he E/M ded. T h He
s physically present for the E/M service provided. I agree with House
Protected n which I have reviewed and edited where appropriate. I
TP was physically present for the key portions of the service provided.
Attestation

Cyril Bloom, MD

Associate Professor
Judy Green, MD

Resident Physician
//Electronically signed by Cyril Bloom, MD on 05/2/08 20:49:47

Documents in Medical Document Viewer

DN ecical Docs | Lagal & Conserts | imaged Doca | Crvate Docs | Dicharpe agata |

T Laviasnnson ™ tseOocumestFavres rera Ciow Srbiciomn.
o sorveen

Original student

note is always

/v available
Pager st <<Provous 12 13| 41518 |2 vews fast Student Documents

Reg® 004354 Nome: COR TESTEGHT 0OB:01Y1050 Sex:il Ages 30 Years User Nome: UMIEDRTD Physician added

CaseDisc Oute ) Doc Iipe. et Senice  Sgned
SEEREROUIE G PoRL g ocsoy v to template OR
HOSONCINCEL - LPLAITE N " .
o — / deleted student’s
ABMLARE  mowom emiamein | MR MM N
" e note and dictated

AT oA MED  NOAR N own note
MM SORMATONADUN WEDCA WED  NGN N

N L.
AMUIME  renoamammom M3 N7 Physician saved
MERTUOENTIMXET UMH3. MEDKZHERI EQ MER - Y \
et student note and
TLRSIGIDT  APLANE ey ch meo v dictated t
DG SUNMARY TESTOR, MAN ATTENDING. MED NG ¥ ictated own note
MCIKIGTE  TeSTORWMIATIENONG RO WIRD Y o
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Templates

» Collaborate with Faculty to Create Generic
Templates — inpatient & outpatient

» Specialists Modified Template to Capture
Specialty-specific Elements in Physical Exam
and Assessment & Plan

» Modified Templates Were Approved by Billing
Compliance Office




Medical Record Modifications

To Facilitate Med Student Documentation in Medical Record:

* Doc Type — Medical
Student Worksheet ——]

Meealdes | legdSooeens | mepeDus | CrosDos | Dchaneeigeo |

RgRAOOE  GvECREME  DBUENNS  Sf AT Lsalene BT

. (v i)
+ Student Signature esrmene* TEST s (BT ] Lot fEDSTUCET T
Lin

e mgwn'er Stk M Reiewen ]_ﬂ

» Template Options

iy, nca (ol Sl
8 - hetRequ e = S ot S Not e 7

\ et [V M w

Probler Sum w@: Navigator,
LeameetTat wperefon [Hjknpaes | et e Tz; |
SpChec

e 1 3

Communication

Communication from the Billing Compliance Medical
Director to Introduce Policy and Outline the
Implementation and Education Plan

Faculty

House Officers

Medical Students
Administrators

Billing Units

Health Information Management
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Education

Faculty Grand Rounds
Department Administrator Meeting
Hospital-wide Q&A Sessions

Med Student Education Sessions

Coder/Biller Education with
Documentation Examples




Education & Communication Tools

Laminated Cards with Detailed Instruction
Website with Information

Billing Compliance Newsletter

» Other Health System Newsletters

* Announcement Banner When Signing into
the Medical Record
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e | lunks

Billing Compliance and Medical Student Dot

The FGP Board recently approved a new policy stude
v

Post Implementation

+ Audit of Process
» Ongoing Education
— Physician Inpatient Rotations
— House Officers
— New M3s (Annually in April) and M4s
— Coders
+ Physician Questionnaire - Feedback
» Policy Workgroup Reconvened to Discuss
Feedback
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Audit of the Process

* 100% Review of Inpatient Services by
Coders

» Sample of Services with Documentation
Initiated by a Student (even if student note
deleted from Medical Documents Viewer)

* Report Shared with Policy Committee,
Department Chairs, Billing Unit Directors,
Compliance Officers
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Audit of the Process

» Documentation Option Used

+ Compliant Template Format

» Correct Doc Type and Signer

» Appropriate Attestation of Presence by Teaching
Physician

* Only the Physician’s Note was Used to Support
Billing

» The Physician Did Not Copy/Paste the Student’s
Note

ot Michigan
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Physician Feedback

1. In the new system, are you A) more, B) equally,
or C) less likely to read the students' notes?

2. In the new system, are you A) more, B) equally,
or C) less likely to give feedback to the students
on their notes?

3. What could be modified in the new system to
make it more efficient and effective while
maintaining compliance with the policy?
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Evaluation of the Process

1. Are We Accomplishing Our Goals?
» Compliance with CMS
« Supporting Student Education
* Quality Documentation
2. What Would Improve the Process?
» Template & Medical Record Modifications
» Facilitate Teaching
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