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Definitions*
e Auditing

« Monitoring

“If you get up one more time when you fall, you wil | make it through!”
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Rationale
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Proactive/prevention

Designed to “test”/Identify
mitigation efforts

Confirm legal requirements
Policies and Procedures

Validate compliance to
organization’s standards



Auditing & Monitoring 101

Fegulatory Environrment

OIG Work Plan

New Regulations

GAO Reports
Settlements/Investigations
Focused Audits

FSG

Quality Initiatives
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Employee Complaints
Hotline Calls

Patient Satisfaction
Surveys

Results from your audits
CIA’s/CCA’s/Deficiencies



Auditing & Monitoring 101
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Staff

Budget

Outsourcing

Legal Counsel
Education and Training
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Auditing & Monitoring 101

Fegulatory Hesolrces

FCA

Stark

SOX
Anti-Kickback
DRA

FCPA
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HIPAA

Exclusions

State Law

FSG

OIG Guidance Plans
Anti-corruption
Medicaid activities



Auditing & Monitoring 101

Governmert Focus

MIP
RAC's
OIG
CMS
DOJ
NIH
IRS
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Methods to discover fraud are  not....
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Test Fraud Awareness

Primary Methods of Discovering Fraud

a. Analytical Techniques

b. Accidental Discoveries

c. Tips and Complaints

d. Notification from Government Agencies
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Test Your Fraud Awareness
Types of Fraud

Bribes & Kickbacks
 Economic Extortion
Undisclosed COI
Accepting lllegal Gratuities
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Test Your Fraud Awareness

Primary Reasor zmployees Comrmit Fradd

a. Poor Internal Controls

b. Greed

c. Personal Financial Profit

d. Dissatisfaction with Employer
e. Lack of awareness
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Test Your Fraud Awareness

Potaenial Issleaes

Human Resources
New Technology
New Services (Departments)

New and/or Regulation Changes (Accounting,
Documentation, Reimbursement)
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Auditing & Monitoring 101
Considerations of Risk

CIA/CCA content: Contracts or “Arrangements’/
unallowable costs/DRG claims reviews/quality
Indicators

Anti-kickback Statute/Stark/Recruitment/Fair
Market Value

Conflict of Interest

Select Billing and Coding Areas
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Auditing & Monitoring 101

Conslderations of Pisk

False Claims Act
Qui Tam / Whistleblower actions

Revocation or suspension from Medicare,
Medicaid, or other state or federal government
healthcare entitlement program

Tax Exempt Status




Auditing & Monitoring 101

IS Tax BExernpt Staius

Private Use

Bond Issues

Excess Benefit

Political Campaign Contributions
990
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Auditing & Monitoring 101

IS Tax BExernpt Staius

Community
Charity Care
Access to Care
Needs Assessment
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Auditing & Monitoring 101

OIGICMS

Allowable Costs
Pay for performance/Quality/COP

Allowances

e Patient Satisfaction
 Medical Audit
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Clinicians and Financial Risk
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Never assume understanding

Frame of Reference different
than business language

Not Charging
* -0- Charge Tickets
» -0- Charge Stickers
o Sympathizing with Patient

-0- ABN

Lack of Documentation
Drug Diversion

Patient Neglect and Abuse
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Evaluate Documentation

Practice varies by Discipline
Legiblility

Students

Patient/Family Dynamics

Location, Location, Location
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Sampling Considerations

*Determination of Sample Size
*Characteristics to be Measured
Method of Selecting Sample Items
*Treatment of Missing Sample Items

*Treatment of Issues that come up that are “out
of scope”

sExtrapolation Methodology, if applicable
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Data Mining

e RAC’s
 Powerful software tool

 Sift out important or significant
traits
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Insufficient documentation may lead to:

s Denials

» Focused medical reviews

+ Billing Impropriety

s False Claim

» Misinterpretation, e.g. quality of care issue
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Overpayment Evaluation

PPS

« DRG (Acute IP Hospital)

« CMG (IP Rehab)

« APC (OP Hospital)

e Per diem (IP Psych)
 SNF (Consolidated Billing)
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Overpayment Evaluation

Cost Based
e CAH & Swing Beds
e R Health Clinics
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Overpayment Evaluation

OP Evaluations

e Method to Track

e Policy to Refund Timely

e Holding Claims

 Issuer: Second Payers Self-Pay
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Overpayment Evaluation

Fee Schedule

e Professional Services
e Lab
 Therapy
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Never Assume Over Payments

Verification of Overpayment
FI Standard System

EOB

Impacted By

CCI Edits

LCD/NCD Allowances

 Medical Review

Super-Op Edits

Proration Rules (inclusion & exclusion)
Technical vs Medical Necessary Denials
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Resources

FI Standard System

» Ask the Contractor Teleconferences
 Internal Advisory Conference

* Provider Specific Advanced Group
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Ask Questions

Challenge Unclear Guidance
Develop Professional Relationships

Participation Will Be Noticed
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Penalties
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Communication

e When?
e How?
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Reporting
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* Improves efficiency

« Assures controls are working

e Could save dollars

» I|dentifies possible gaps and weaknesses
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Follow Up
Execution of Management’s Action Plan

« Always follow up

* Actions could include auditing/monitoring or just
validating the actions with management

 Re-assess appropriateness of plan if action did not
resolve issues

« Evaluate timing of action steps
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May the Force be with you!!
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Questions

Sheryl Vacca, C.H.C., C.C.E.P.

Sheryl.Vacca@ucop.edu

Shawn DeGroot, C.H.C., C.C.E.P.

Sdegrootl@rcrh.org
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