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National Health Expenditures:
Total U.S. Medicare & Medicaid, 2004-2010
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Projected Medicare & Medicaid Spending
and Estimated Fraud 2005-2015 ($ in Billions)
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Prepare based on
Projected Spending Estimates

» Prepare staff gradually gaining expertise

« Organize around high fraud areas

« Deterrence is better than prosecution

* Invest in tools that keep your organization ahead
« Understand growth in market segments

* Analyze data in high fraud areas

« Allocate enforcement resources wisely

* Understand delivery system and how providers effectively and
efficiently provide care
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Key Problem Areas in
Criminal Enforcement for FY 2008

« DME
* Home Health
« IDTF
 Infusion Therapy
» CORF/ORF
* SNFs
» Physicians
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Miami - Infusion Clinics

Department of Health and Human Services
“By 2005 the three SOUth INSPE%ﬁ'ggEGgNERAL
Florida counties accounted for
72 percent of submitted
charges for beneficiaries with A BILLING
HIV/AIDS nationwide, though L ofrA Fon
only 8 percent of such BENEFICIARIES WITH HIV/AIDS
beneficiaries lived there. Most
of these charges were for
drugs used in infusion
therapy.” p. .

«
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Tamiami Medical Center Inc. (K8388)
Infusion Therapy Clinic

3750 West 161 Avenue, Suite 200
Hialeah, Florida 33012

Since May of 2005

» Billed $7,417,085
* Filed 12,290 Claims
— Lymphocyte Immune Globulin
— Antithymocyte Globulin
— Denileukin Diftitox
— Fludarabine Phosphate
— Amifostine
e Paid $2,354,411
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Investigation Revealed

» Claims Data reflects that Dr. Gabriel Sanchez delivered all services.
» Dr. Sanchez licensed to practice medicine for over 60 years.

e Dr. Sanchez claimed he had no knowledge of Tamiami Medical or
any of its patients.
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Who was operating Tamiami Medical?

— Jose Padron, 36 years old
CEO and Chairman of Board of Directors.
— Classified as a “Habitual felony offender” by State

of Florida after more than a dozen arrests since
1989.

— Prior criminal expertise included burglary,
robbery, drug possession and other charges.

— In 2002, released from state prison following
incarceration for burglary.

— In May of 2007, Padron claimed no knowledge of
Tamiami Medical and turned over its bank
account with $355,000 to federal agents.
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@he Miami Herald

WEDNESDAY, NOY. 14, 2007

Padron died on November 8, 2007, after he and another man
were spotted by police officers while trying to steal a car in a
casino parking lot.

The Medical Examiner concluded that Padron’s death was a
result of alligator attack after he jumped into a lake while running
from the police.

A trapper later captured and killed the alligator which was 9 feet 3
inches.
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Stop “Pay and Chase” Cases

» Promote Advancements at all Payors
* Supplement long-term build-up with Medicare Fraud Strike Force
« Change way prosecutions are brought
e HQ in Washington, DC
— Focuses on high health care fraud areas
« Miami-Dade County

¢ Los Angeles
* Houston

» Dispatch teams to districts on as needed basis
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 ASSOCIATION

Address Most Serious Crime First

* Rapid Law Enforcement Action
« Stop Payments
* Make Arrests
 Bring Prosecutions
« Get Cooperation
e Provider Support
e Public Support

www.hcca-info.org | 888-580-8373 12




Strike Force

e Target Generation
— Diagnosis Codes (496 and 707)
— HCPCS Codes
— Anomalies in physician and beneficiary utilization
» Team Composition
* Management
— Set Goals
— Value Efficiency, Analytical skills, and Persistence
— Demand attention to detall
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Strike Force
e Sting Operations
* Surveillance
4740 NW 7th STREET, SUITE #9 -
MIAMI, FLORIDA 33125 ¢ Pole Cams
PATIENT HEQRMATION B B t
AT - ° -
LasTHAME NLQ\WM\' e FIRSTNANE: .Q@ELV\L\L“\C\ Uy usts
e —————— * Wire Taps
e e — =| ¢ Probable Cause Arrests
S e | = Complaints
e — . » Cooperation
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Medicare Fraud Strike Force Cases

Phase One — Miami Dade County, Florida
March 1 — Sept. 30, 2007

Graph 1: Medicare Fraud Strike Force (Phase One)
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Medicare Fraud Strike Force — Loss Areas

Phase One — Miami Dade County, Florida
as of March 11, 2008

Graph 2: MFSF (Phase 1) Fraudulent Billings Submitt  ed to Medicare
and Restitution/Forfeitures of Actual Payments ($i n Millions)
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Medicare Fraud Strike Force — Sentences

Graph 5: MFSF Phase One -- Months Sentenced to Priso

n and/or Home
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U.S. Department of Justice

Criminal Health Care Fraud Defendants - Charged and Convicted 97-07

Criminal Health Care Fraud Defendants, FYs 1997-200 7*
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