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Long-Term Care: Enterprise Risk Management
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Monitoring Quality in Long Term Care
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Objectives

e To Discuss An Approach To Monitoring Quality In The
Long-term Care Setting

 To Review Examples Of Quality Monitoring In The Long-
term Care Setting.
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What to Monitor?

e Results Of The Risk Assessment
— Items identified as High Risk

e Trends Related To Events

 Trends Related To Patient And Family Complaints
 New Or Revised Regulatory Requirements
 New Programs Or Services

 Trends From Survey Results
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Monitoring Tips for Added Value

Use A Standardized Assessment/Review Approach

Develop a tool based on policy, procedures, and processes
implemented by operations

Evaluate policies and procedures against regulatory requirements

Train the monitors on use of the tool and the related policies,
procedures and regulations

Ensure Inter-rater Reliability

Provide clear instructions

Indicate whether to assess via interview, document review, observation,
etc.

Clearly identify if “mandatory chart forms” are required
Indicate whether to assess an item x 3 or X 5, etc.

Identify The Source Of A Finding
— The record #, the unit, employee, etc.
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Monitoring Tips for Added Value

Test The Tool And The Approach
— A “group” monitoring visit
— Revise the tool and instructions as indicated

Format And Scoring

— Determine how the results will be aggregated prior to finalizing the tool
and monitoring process

— Design is important (don’t ask 2 questions in 1)
— Scoring N/A’s (adjusting the denominator)

Determine If Any Of The Monitoring Will Be A Validation Of
Operation’s Self-assessment

— Wil need operation’s “work papers”
— Date of both activities
— Can be used to assess inter-rater reliability

— Can be used to determine if the nursing center is making expected
improvements
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Monitoring Tips for Added Value

o Get Staff To Participate

— Teach staff to self-monitor
— Staff assist in providing the needed information
— Address conflicting “perceptions” on the spot

* Use Monitoring Results To:

— Guide training needs
e “On the spot” training
» Develop training programs on trends

— ldentify policy and procedure revisions

— ldentify orientation revisions
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Monitoring to Assess the Pl Process

 General Assessment - Is the facility staff able to:
— Self-Identify Problems
— Analyze And Prioritize Problems
— Develop And Implement An Action Plan
— Sustain Corrective Action

« Use A Tool To Assess The Center’s Pl Process
— Base it on the regulations
— Base it on policies and procedures
— Review Pl Minutes
— Interview Staff
— Follow an identified issue through to resolution
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Examples of Quality Monitoring
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Examples of Quality Monitoring
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Examples of Quality Monitoring

Review Sample Pl Monitoring Tool - Handout
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