


















10

Bruising and lacerations
(which may be evidence of physical abuse)

Pressure Sores 
(often accompanied by care and nutrition 

problems and evidence of neglect)
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Types of Cases DOJ and OIG do 
NOT Pursue

� DOJ and OIG do not . . .
� Bring malpractice cases

� But malpractice cases are not a bar to government 
cases

� Bring administrative cases to enforce survey 
results (such cases are pursued by state 
survey agencies and CMS)
� But survey findings may be some evidence in an 
enforcement matter

Types of Cases that are
Pursued

� Criminal Prosecutions

� American Healthcare Management (also civil)

� Ronald Reagan Atrium Nursing and Rehab

� Civil Cases

� Lifecare Centers of America, Inc.

� Vencor, Inc. (now Kindred)

� Tenet Redding Medical Center
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The New Relationship Between 
Quality and Reimbursement

Linkage Between $ and Care

� MDS/RUGS for nursing homes

� Pay for performance

� Non-pay for certain “never” events

� Value-based purchasing 

� Hospital core measures
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The new documentation and coding 
challenge

� Typical physician does not have 
troubleshooting experience in coding

� Documentation – coding – reporting cycle

� Similar to the institution of E&M levels

� Similar compliance skill sets

“We’re from the 
government…and we’re 

here to help”
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Promoting Board Awareness of 
Quality Issues

“The level of knowledge of landmark Institute of 
Medicine (IOM) quality reports among CEOs and 
board chairs was remarkably low…. There were 
significant differences between the CEOs' 
perception of the level of knowledge of their 
board chairs and the board chairs' self-
perception.”

“Getting the Board on Board: Engaging Hospital 
Boards in Quality and Patient Safety” Joint 
Commission Journal on Quality and Patient Safety, 
Volume 32, Number 4, April 2006.
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Suggested “Quality of Care” Issues 
for Directors

� Quality goals and institutional leadership

� Board orientation and expertise

� Coordination with compliance program

� Internal communication with the board

� Adequate resources

� Addressing adverse quality events
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Monitoring with Corporate Integrity 
Agreements (CIAs)

� Does not replace CMS or state survey 

� Focus on systemic issues, internal quality 
assurance and improvement mechanisms

� Chain-wide (often multi-state) approach

� Facility, corporate and regional visits

� Meetings with corporate boards

� Periodic reports to OIG and provider

CIA Quality of Care Monitor

Key provision in all quality of care CIAs.

Provider pays for an outside monitor appointed 
by the OIG.

Monitor has extensive access to facilities, 
residents, staff, corporate management, and 
records.

Monitor plays oversight/consultative role.
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OIG Resources 
www.oig.hhs.gov

OIG Audit and Evaluation Reports

OIG Annual Work Plans 

OIG Self-disclosure Protocol

Reports on HCCA/OIG Roundtables

Compliance Program Guidances

Nursing Home supplemental guidance

DOJ-Funded Research

� Bruising I and II

� Pressure Sore I

� Arkansas Coroner study (death reviews)

� Non-LTC study 

� Dementia and recall

� TEAM-Medical Examiner collaboration

� Court-focused initiatives
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DOJ Resources

� National Institute of Justice website –
www.ojp.gov/nij/topics/crime/elder-abuse

� Office for Victims of Crime website

www.ojp.gov/ovc/publications/infores/elder

Violence Against Women Office

www.ovw.usdoj.gov

Questions?


