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Ten Foot Tall and Audit Proof
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Chart Auditing in the Practice

• OIG Compliance Plan for Small Physician Practices Federal Register, October 5, 
2000

– Bills are accurately coded and accurately reflect the services provided 
(as documented in the medical records)

– Documentation is being completed correctly 
– Services or items provided are reasonable and necessary 

– Any incentives for unnecessary services exist
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How Many Charts?

• Five to ten per Federal Payer
• Five to ten per physician
• OIG recommends a review of cases from all Federal 

Payers from whom the practice receives reimbursement
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Selection

• Random, but targeted
• High level E&M
• Preventive medicine
• Modifier ’25’
• Modifier ’59’
• Top 5

– By volume
– By revenue

• Denials
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Risk Areas

• Coding and Billing
• Reasonable and Necessary
• Documentation
• Improper inducements and/or kickbacks
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Coding and Billing

• Billing for items or services not rendered or not provided 
as claimed
– Billing for laser treatments when the practice does not own a 

laser

• Submitting claims that are not reasonable and necessary 
as warranted by the patients documented medical 
condition

• Double billing
– Submitting a claim twice

– Submitting a claim for a service that is also submitted by another 
entity

• Billing for non-covered services as though covered
– Billing for a preventive visit with an office visit code
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Coding and Billing

• Knowing misuse of provider identification numbers
– Billing for non-credentialed services as though performed by a 

credential physician

• Unbundling
– Includes the misuse of modifiers to obtain separate payment for 

bundled services

• Misuse of modifiers 
• Clustering

– Coding or charging one or two mid level codes under the 
philosophy that some will be higher services and some will be 
lower, but the average will be correct

• Upcoding
– Billing a higher E&M service than is documented or supported by 

medical necessity
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Medical Necessity

• Necessary for the diagnosis or treatment of an illness or 
injury or to improve the functioning of a malformed body 
member. 42 USC 1395(a) (1) (A)

• Safe and effective
• Not experimental or investigational
• Appropriate, including the duration and frequency that is 

considered appropriate for the service.

This is not the same as Medical Decision 
Making.
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Documentation

• Medical record can be used to validate
– Site of service

– Appropriateness of the services provided
– Accuracy of the billing
– Identity of the caregiver

• “The CPT and ICD-9 codes reported on the health insurance claims 
forms should  be supported by documentation in the medical record. 
. .” FR65No194
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Check

• Selected charts based on criteria developed with the 
input of the physicians and the guidance from the OIG

• Reviewed the areas the OIG would test if they did an 
audit
– Coding and Billing
– Medical Necessity
– Documentation
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Ready to Audit?

• Documentation Guidelines (1995 and 1997) for 
Evaluation and Management Services

• Developed jointly by the AMA and CMS (formerly HCFA)
• Valid for all payers since the definitions and descriptions 

apply to the CPT codes developed by the AMA
• AHA Coding Clinic
• Access to the CMS IOM (Internet Only Manuals)
• Access to the NCD searchable database
• Access to your local Carrier website
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Evaluation and Management

• History
• Exam
• Medical Decision Making
• Counseling
• Coordination of Care
• Nature of the Presenting Problem
• Time
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When Auditors Disagree

• He who has the best citation wins.
• If it isn’t documented it didn’t happen
• If it isn’t documented, it isn’t a rule.
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Citations

• Provide a published reference or citation to back up what 
you’re saying.
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Your Worst Nightmare!!!!!!!!

I’m the Coder!
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He’s Impressed!!!!
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Produce Source Documents

• Definition:

A source document is any published record, public or 
private that is recognized by CMS as having the 

authority to define or effect policy.
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WHY?

Program Integrity Manual

Chapter 13
13.1 – Medicare Policies
The primary authority for all coverage provisions and subsequent

policies is (the Act). Contractors use Medicare policies in the form 
of regulations, NCDs, coverage provisions in interpretive manuals, 
and LMRPs to apply the provisions of the Act. 

“The Act” is the Social Security Act that established Medicare

www.hcca-info.org | 888-580-8373 20

Primary Authority?
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Source Documents

A source document is any published record, public or 
private that is recognized by CMS as having the 
authority to define or effect policy.
– National Coverage Decisions
– Coverage provisions in interpretive manuals (Medicare 

Carrier Manual, IOM)
– Local Medical Review Policies (Carrier Website)
– Individual Claim Determinations
– ICD-9 guidance published in AHA Coding Clinic
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National Coverage Decision
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NCD’s

• NCDs are developed by CMS to describe the circumstances for Medicare 
coverage for a specific medical service procedure or device. NCDs generally 
outline the conditions for which a service is considered to be covered (or not 
covered) under §1862(a)(1) of the Act or other applicable provisions of the 
Act. NCDs are usually issued as a program instruction. Once published in a 
CMS program instruction, an NCD is binding on all M edicare carriers, 
FIs, Quality Improvement Organizations, Program Saf eguard 
Contractors (PSCs) and Medicare+Choice organization s. NCDs made 
under §1862(a)(1) of the Act are binding on Adminis trative Law Judges 
(ALJ) during the claim appeal process. (PIM13.1.1)
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Coverage Provisions in Interpretive Manuals

• Medicare Carrier Manual (IOM)
• Fiscal Intermediary Manual (IOM)
• Program Integrity Manual (IOM)
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Local Coverage Decisions

• Access your local carrier website
• Accesses Local Carrier published articles

– Comments from the Local Carrier Medical Director
– Expanded information
– Local Carrier warnings or special initiatives

www.hcca-info.org | 888-580-8373 26

Individual Coverage Determinations

• Medicare Remittance Advice

– If it wasn’t covered before, it isn’t covered now



14

www.hcca-info.org | 888-580-8373 27

Official Coding Guidelines

• CPT

• ICD-9-CM

• HCPCS Manual
• AHA Coding Clinic

Cannot contradict or conflict with 

• The Act

• NCD’s

• LMRP’s
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CPT

• Published by the AMA
• Not always in agreement 
• General instructions on using the book
• Section instructions
• Category instructions
• Individual code instructions



15

www.hcca-info.org | 888-580-8373 29

ICD-9-CM

• Issued by U.S. Department of Health and 
Human Services

• ICD-9-CM Official Conventions
• Publisher conventions (enhancements)
• Official Coding Guidelines (AHA Coding Clinic)
• Individual code guidelines
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HCPCS

• Developed by CMS
• Maintained by the HCPCS National Panel
• Publishers guidance on use
• Individual code instructions
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Everything Else

CPT Assistant

Part B News

Physician Practice Coder

Specialty Publications
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Value of a recognized source
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Company Policy
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Other publications

Clarification

Support

Trends

Summaries

Networking
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Experts

Only as good as their 
research.

Should provide references and citations on request.
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Results of Using Citations.

• Perception
– Professional
– Well Informed

• Persuasion
– Educate and inform
– Encourage action

• Protection
– It’s not you, it’s the law
– In case of scrutiny, you had a reason.
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QUESTIONS


