
www.hcca-info.org | 888-580-8373

Report on the Government/Industry Roundtable:
Driving for Quality in Long-Term Care

A Board of Directors Dashboard

Katie Arnholt
Senior Counsel, Office of Counsel to the 
Inspector General
Dep’t of Health and Human Services

Jenny O’Brien
Shareholder and Director of Corporate 
Compliance Services
Halleland Lewis Nilan & Johnson, PA



www.hcca-info.org | 888-580-8373 2

Government/Industry Roundtable

� On December 6, 2007, the Office of Inspector General 
(OIG) and the Health Care Compliance Association 
(HCCA) co-sponsored a Government/Industry 
Roundtable for representatives from the long-term care 
industry at the U.S. Department of Health and Human 
Services. 

� Provided representatives from the long-term care 
industry an opportunity to share experiences and inform 
the OIG/HCCA of challenges surrounding boards of 
directors’ oversight of quality of care.
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Purpose of the Roundtable

� Discuss issues surrounding board of directors’ oversight 
of quality of care

� Share ideas about how to improve boards of directors’
oversight of quality of care

� Generate ideas for a “Quality of Care Dashboard”

� Purpose was NOT to set forth any specific standard of 
care
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Background: Getting from There to Here

� Why the Focus on Board Oversight of Quality?

� Oversight of quality is becoming recognized as a core fiduciary 
responsibility of health care organization directors

� Fiduciary duties of Boards of Directors
� Duty of Care
� Reasonable Inquiry

� Duty of Obedience

� Article - Corporate Responsibility and Health Care Quality: A 
Resource for Health Care Boards of Directors (attached):

� Co-sponsored by the OIG, U.S. Department of Health and Human 
Services and the American Health Lawyers Association
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Who Participated?

� Limited to Long-Term Care Industry

� Included a diverse group of 45 participants from industry 
and government
� Not-for-profit organizations
� For-profit organizations
� Small providers
� National, multi-facility providers
� Clinicians
� Compliance officers
� Attorneys
� Consultants
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Structure of the Roundtable Discussion

� Introductions/Topic-Specific Presentations

� Board of Directors’ role in monitoring quality from a legal 
perspective
� Transformational changes in health care requires Boards to 

engage in quality at a higher level
� Quality of services has joined cost of services as a major area of 

concern 
� Oversight of quality is becoming recognized as a core fiduciary 

responsibility of boards of directors

� Monitoring quality from a clinical perspective
� Measurement and evaluation of the quality of long-term care

� Development of performance measures and decision support 
systems 



www.hcca-info.org | 888-580-8373 7

Structure of the Roundtable Discussion

� Breakout Group Format

� Four simultaneous discussion groups
� Each participant selected 3 groups
� Each group had a moderator and a scribe
� Open, unprescribed discussions
� Active participation
� Moderator and scribe summarized themes at the end of the day
� Report completed and posted 

� OIG website 
http://oig.hhs.gov/fraud/docs/complianceguidance/Roundtable013007.pdf

� HCCA website                                                    
www.hcca-info.org/staticcontent/07OIGRoundtableReport.pdf
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Structure of the Roundtable Discussion

� Breakout Groups - Four Discussion Areas

� Commitment to quality

� Processes related to monitoring and improving quality of care

� Outcome measures for quality of care

� Challenges and opportunities in using a Quality of Care 
Dashboard 
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Commitment to Quality

� How does the Board of Directors determine:

� The organization’s commitment to quality of care?

� Whether the organization has committed sufficient resources to 
direct resident care, ancillary services, and staff recruitment and 
training?

� Whether the organization is committing adequate resources to 
measure and improve the quality of services?
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Process Measures

� How does the Board of Directors determine:

� How the organization tracks and measures the quality of resident
care?

� Whether there are effective processes in place to identify and 
respond to quality problems?

� Whether those processes are adequate?
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Outcome Measures

� How does the Board of Directors determine:

� Whether the organization is providing quality care to its 
residents?  

� Whether there are areas where resident care is deficient?

� Whether the services and care provided by the organization are 
improving? 
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Challenges and Opportunities

� How does the Board determine:

� What legal issues should be considered in designing and 
implementing a quality of care dashboard? 

� The role of the Board in addressing quality of care issues? 

� The expected benefits of using a quality of care dashboard?
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What did we learn?

� Commitment to Quality

� Forum for quality issues
� Regular reports to the Board 
� Active questioning
� Mission statement 
� Board member training/education
� Strategic and capital planning
� Resources for staff training and retention
� Culture of quality
� Having necessary structures and processes
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What did we learn?  

� Process Measures

� Quality data reports to the Board
� Develop Board expertise and understanding of quality data and 

issues
� Quality subcommittee
� Validation of data
� Free flow of information
� Coordinated response to quality problems
� Systemic corrective action
� Staff retention, training, and competency
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What did we learn? 

� Outcome Measures

� Use of quality outcomes
� State surveys
� Quality Indicators/Quality Measures
� Events reporting
� Resident and family surveys
� Employee surveys
� Staff turnover
� Complaints

� Consistent and useful tracking of quality outcomes  
� Trend data and contrast and compare
� Do not overwhelm with data; focus on key areas
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What did we learn? 

� Challenges
� Enough information, but not too much
� Legal liability concerns 
� One size does not fit all
� Reliability of available quality data 

� Opportunities
� Setting quality as a priority
� Quality tied to financial performance, overall success of 

organization, and staff satisfaction
� Empower the Board with a tool
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We Want to Hear From You!

Questions about the Roundtable?
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Continuing the Discussion

Organizational Commitment to Quality

How do you think a Board of Directors 
can demonstrate that they are 

committed improving quality of care?
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Continuing the Discussion

Process Measures

What are some key processes
to help ensure that an organization 

is providing quality care?
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Continuing the Discussion 

Outcome Measures

What are key quality of care 
outcome measures?

How can such outcome 
measures be used 

to improve quality of care?
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