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Mission Impossible
Human Resources, Legal, Compliance &
Internal Audit

“This isn't mission
difficult, It's mission
Impossible. ‘Difficult’

should be a walk In the
park for you.”
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Agenda

* Discussing four internal yet institutional
perspectives as it applies to Compliance,
Internal Audit, Legal & HR.

OR

“We’'ll just roll up a snowball and toss it into
hell. Now lets see what chance It has.”
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Compliance’s Academic Definition

Compliance :

1.The act of conforming, acquiescing, or
yielding.

2.A tendency to yield readily to others,
esp. In a weak and subservient way.

3.Conformity; accordance: in compliance
with orders.

4.Cooperation or obedience: Compliance
with the law Is expected of all.
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Compliance Industry's Perception

 Compliance champions ethical practice
and compliance standards and to provide
the necessary resources for employees.
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Compliance Institutional Value

The most common institutional projects are:
1. Corporate Integrity Agreements
2. Code of Conduct
3. Investigations
4. Annual Education
5. Policy and Procedure
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Human Resource’s Academic Definition

Human Resources

1. The persons employed in a business or
organization; personnel.

2. The field of personnel recruitment and
management.
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Human Resource’s Industry Perception

e Advances the capabilities of all human
resources and to ensure that HR is an
essential and effective partner in
developing and executing organizational
strategy
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Human Resource’s Institutional Value

The most common institutional projects are:
1. Employee handbooks
2. Staffing Management
3. Benefit Management
4. Diversity
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Legal’s Academic Definition

Legal
1.Permitted by law; lawful

2.0f or pertaining to law; connected
with the law or its administration

3.Appointed, established, or authorized
by law; deriving authority from law.

4.Recognized by law rather than by
equity.
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Legal Industry's Perception

e Serve the public and the
profession by promoting justice,
professional excellence and
respect for the law.
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Legal’s Institutional Value

The most common institutional projects are:
1. Litigation
2. Policy Creation
3. Risk Management
4. Tax
5. Corporate Structure
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Internal Audit’s Academic Definition

Internal Audit

The examination of a company's records and
reports by its employees. Internal audits are
usually intended to prevent fraud and to
ensure compliance with board directives and
management policies.
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Internal Audit Industry's Perception

* Internal auditing is an independent, objective assurance
and consulting activity designed to add value
and improve an organization’s operations. It helps an
organization accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and
Improve the effectiveness of risk management, control,
and governance processes.
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Internal Audit’s Institutional Value

The most common institutional projects are:

1. Effectiveness and efficiency audits of
operations.

2. Determining the reliability of financial
reporting.

3. Assisting in compliance with laws and
regulations.
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Scenario #1

“Tattoos are Forever"
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Scenario #2

“Watta you mean this thing won't fly!”
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Scenario #3

"When in doubt, Legislate!"
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Conclusion

e |It's NOT Mission Impossible.

 Each area Is needed by the institution but offers
a different perspective to a particular set of facts.

 Each area can lead or support the institution
depending on the particular situation.
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